


Rodda’s history

Five generations of Rodda 
family expertise

Great grandfather and 
Willie Rodda



Our Creamery on the same site 
as it was in 1890!



Cornwall based 
company

Oldest and largest Clotted Cream 
manufacturers in the world



Making the cream using the bain-
marie process



Packing and labelling jars of cream



Despatching cream



Introduction of London’s ‘Society’ to Clotted 
Cream in 1920’s



State-of-the-art production 
process

Expansion to meet 
demand:

Now producing 80 million 
dollops of Clotted Cream every 

year!!



http://www.google.co.uk/imgres?imgurl=http://www.greenpeace.org/raw/image_full/international/seafood/news/asda-logo.jpg&imgrefurl=http://www.greenpeace.org/international/seafood/news/asda-logo&h=270&w=363&sz=12&tbnid=SyesL8i67SPDkM:&tbnh=90&tbnw=121&prev=/images%3Fq%3Dasda%2Blogo&zoom=1&q=asda+logo&usg=__iPhP84bIjqb23iVVeZwusf4xeyM=&sa=X&ei=4r2ATInfL5-c4Aap2qDTCw&ved=0CBkQ9QEwAA
http://www.google.co.uk/imgres?imgurl=http://www.greenpeace.org/raw/image_full/international/seafood/news/asda-logo.jpg&imgrefurl=http://www.greenpeace.org/international/seafood/news/asda-logo&h=270&w=363&sz=12&tbnid=SyesL8i67SPDkM:&tbnh=90&tbnw=121&prev=/images%3Fq%3Dasda%2Blogo&zoom=1&q=asda+logo&usg=__iPhP84bIjqb23iVVeZwusf4xeyM=&sa=X&ei=4r2ATInfL5-c4Aap2qDTCw&ved=0CBkQ9QEwAA
http://www.seeklogo.com/morrisons-logo-94875.html


Airline caterers
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http://www.google.co.uk/imgres?imgurl=http://www.aviationnews.eu/blog/wp-content/uploads/2009/11/Qantas-logo.jpg&imgrefurl=http://picsdigger.com/keyword/qantas%20logo/&h=599&w=541&sz=31&tbnid=Wi1NhlLvbWIpJM:&tbnh=236&tbnw=213&prev=/images?q=qantas+logo&usg=__zHqFZLBnybSC_vqgQ_q7j8ZJYw0=&sa=X&ei=L08jTMHkDI-I0wS-pKTpBA&ved=0CBwQ9QEwAA
http://www.google.co.uk/imgres?imgurl=http://www.aviationnews.eu/blog/wp-content/uploads/2009/11/Qantas-logo.jpg&imgrefurl=http://picsdigger.com/keyword/qantas%20logo/&h=599&w=541&sz=31&tbnid=Wi1NhlLvbWIpJM:&tbnh=236&tbnw=213&prev=/images?q=qantas+logo&usg=__zHqFZLBnybSC_vqgQ_q7j8ZJYw0=&sa=X&ei=L08jTMHkDI-I0wS-pKTpBA&ved=0CBwQ9QEwAA
http://picsdigger.com/image/cfe53160/
http://upload.wikimedia.org/wikipedia/en/d/d0/Emirates_logo.svg


Current export regions

• Dubai
• Holland
• Japan
• Singapore
• France
• Spain



Cornish Clotted Cream –
Authenticity Protected 

In the company of:

Champagne

Parma Ham

Parmesan Cheese

Greek feta

http://img.diytrade.com/cdimg/711762/5675176/0/1208350047/Parma_Ham.jpg
http://www.parmagusto.com/en/organic-parmesan-cheese-27-months


Cornish Clotted Cream can 
only be made using

Cornish milk

Cornish processes

In Cornwall

... Traditions and quality.... Guaranteed!

Protected 
Designation 
of Origin 
status 



• Rise in interest in products with proven 
provenance

• 30% willing to pay more for a PDO product

(YouGov 2008 report )

PDO importance



Core values

ÅAuthenticity

ÅPassion and dedication

ÅLoyalty

ÅContinuity: Maintaining learned knowledge

ÅPride in product not just profit



Principles applied throughout 
the value chain



B & W = 
blue
CI = red

In-bound: Supporting local farmers

•150 farms in Roddaôs 

Producer group

• All milk sourced within 30 
miles 

• Specialised technical support 
for farmers



wƻŘŘŀΩǎ ǇǊƻŘǳŎŜǊ ƎǊƻǳǇ  Ƴƛƭƪ Ґ ƭƻǿŜǊ ŎŜƭƭ 
counts

• Fair pay above 
national average 

• Support animal 
welfare

= High quality 
milk



Operations

AIMS:

• NEVER compromise product quality

• Minimisation of waste

• To exceed Health and Safety requirements

• Culture of innovation



Human resource management

GOAL:     Maintain the ófamily ethosô

• Buddy system

• Individual training support

• Diversity in recruitment

• Promoting from within

= Motivated and talented staff



Service

• Personal family attention

• Local van sales

• óGoing the extra mileô

62% believe that family firms offer better 
customer service 

(IFD/YouGov survey 2010)



Marketing Strategy

Historic reliance on trial

Current PR activity

• Increase awareness outside of the South 
West

• Increase frequency of usage



Regional differences

• 23% in South West eat Clotted Cream at least 
monthly

• Nearly half in the South West eat Clotted Cream 
more than every 6-12 months

• Correlation between proximity to South West and 
consumption rates



Going beyond the 
cream tea...



Adding pure luxury: 
(beyond the cream tea)



Adding pure luxury: 
(beyond the cream tea)

Cod with clotted cream 
and chives

Crab and 
watercress tart

Garlic mushrooms



http://upload.wikimedia.org/wikipedia/en/4/4d/CountryLife_logo.png


Celebrity endorsement...

Nigella Lawson

Gordon Ramsay

DeliaOnline

DeliaOnline

http://www.facebook.com/photo.php?pid=151866&id=103470519694505


Summary

• Family values and local emphasis

• Reputation and experience, quality

• Brand values = compelling brand stories

• International outlook...



Thank you for your time

òClotted Cream ðfood of the Godsó
William Gladstone

1809 -1898


